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E.O. 11652: N/A 

TAGS: ETEL, AFSP 

SUBJECT: NOB TELEPHONE INSTALLATION 

REF: KINGSTON 1044 

1 . ARRANGEMENTS MADE TO HAVE COMMUNICATIONS TECHNICIANS 
ARRIVE KINGSTON THIS WEEK. TRAVEL DETAILS WILL FOLLOW BY 
SEPTEL. 

2. DEPARTMENT REMAINS CONCERNED OVER JAMTEL ROLE IN PAYMENT 
FOR MAINTENANCE AND SPARE PARTS BUT CONCURS THAT ONLY OPTION 
IS TO BEGIN INSTALLATION OF SYSTEM AND NEGOTIATE BEST POS- 
SIBLE TERMS. DEPARTMENT AGREES THAT QUESTION OF REIMBURSE- 
MENT FOR SPARE PARTS BE RAISED WITH JAMTEL IN CONJUNCTION 
WITH AMORTIZATION OF EPABX. QUESTION OF PAYMENT FOR MAIN 
TENANCE SHOULD BE AIRED AT APPROPRIATE TIME WITH JAMTEL, 

BUT ONLY IN MOST GENERAL TERMS SO THAT PROJECT WILL NOT BE 
JEOPARDIZED. PERHAPS JAMTEL WOULD BE WILLING TO COVER 
PORTION OF COSTS WHICH THEY ESTIMATE WOULD BE INCURRED IF 
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SYSTEM IN OLD BUILDING HAD BEEN INSTALLED. ANOTHER OPTION 
MIGHT BE FOR JAMTEL TO PROVIDE MAINTENANCE IF AND WHEN 
SIMILAR SYSTEMS ARE INSTALLED ELSEWHERE. 
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